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The purpose of this action plan is to create a well designed system that enables organizations to 

foster healing.  Having a compassion action plan helps leaders spring into action quickly, decrease 

lag in response time, and effectively implement the proper support. 

 

Both leaders and peers should respond to a colleague's basic needs with simple gestures. What 

could make their life easier while they navigate this tough time? Keep in mind, there is no "one-size- 

fits-all" solution, what works for one person may not work for another. Each situation is just as unique 

as the person going through it. Also remember, this is just a framework for ideas; flexibility is key! 

 

This activity is typically discussed during our leadership workshops.  In this case, without a facilitator 

guiding you on each step, you must consider other factors such as time frame and resources 

necessary. After deciding on an action, determine when it’s appropriate, or for how long, this 

assistance should be offered. Also, pinpoint what resources, and approvals, are required to make this 

outreach successful. 

 

It's always best to consult and discuss how to execute these ideas with your supervisor and the HR 

team: consider time frame, who needs to be involved, and resources required. 

STEPS TO FOLLOW

B R A I N S T O R M  I D E A S  |  C H O O S E  A N  A C T I O N

D E T E R M I N E  T I M E  F R A M E  &   
I D E N T I F Y  R E S O U R C E S  R E Q U I R E D  

P R I O R I T I Z E  B Y  T I M E  F R A M E  

G E T  L E A D E R S H I P / H R  A P P R O V A L  execute!



in the case of a death

Personally attend service (i.e. wake, funeral, 
celebration of life, etc...) and allow staff to also 
attend. 
Offer time off without penalty (if extended time 
needed, communicate and reassure the security of 
their position). 
Communicate an "Extended Leave" campaign for 
other employees within the company to donate Paid 
Time Off (PTO) to the individual. 
Create meal calendar - delivery, homemade, or both. 
Proactively communicate Employee Assistance 
Program benefits such as counseling resources. 
Put together a fundraiser - think about including 
games, bake sale, silent auction, etc... all money 
raised goes to family. 
Offer transportation home or to hospital if they 
received the news suddenly while at work. 
Offer temporary schedule adjustment (switch to part 
time, or offer flexibility to accommodate new living 
circumstances).
Offer temporary work from home schedule, if 
applicable to position. 
Gift cards.
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divorce

Offer assistance with child care arrangements. 
Offer time off without penalty (if extended time needed, 
communicate and reassure the security of their position). 
Offer flexible work schedule, perhaps a temporary work from 
home schedule, if applicable to position. 
Ask if they need help with finding resources (i.e. lawyers, financial 
planners, family counseling, etc..) to assist them in the process 
and/or local support groups.
Encourage them to take time for themselves, if appropriate, help 
coordinate outing or activity with group of friends and/or 
colleagues. 

Put together a fundraiser - think about including games, bake sale, 
silent auction, etc... all money raised goes to family. Or create 
donation fund by using crowdfunding source - i.e. GoFundMe. 
Create meal calendar - delivery, or homemade, or both. 
Offer extra shifts and/or overtime if applicable to position.
Provide referral letter for loan or assistance from financial 
institution. 
If financial loss is due to spouse losing their job, offer job search 
assistance by making introductions within your network 
connections.
Gift cards.

financial loss
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illness or injury

Proactively seek benefits and explanation of coverage specific to 
their scenario; send information promptly.  
Put together a fundraiser - think about including games, bake 
sale, silent auction, etc... money can go to the family or medical 
bills. Or create donation fund by using crowdfunding source - i.e. 
GoFundMe. 
Create meal calendar - delivery, or homemade, or both. 
Offer temporary work from home schedule, if applicable to 
position.
If their illness or injury prohibits them from continuing in their 
current role, work with HR to modify their job responsibilities or 
find a more accommodating position. Be proactive!  
Offer flex time for appointments.

Offer to spend time with the person they are caring for - to give 
them a break, or run errands, or do what they need. 
Ask what they need, "I want to help, tell me one or two things you 
need." Offer to help with basic needs - i.e. grocery shopping, handy 
work, etc...
Thoughtful note or card of encouragement.  
Make care packages - one for them, one for the person they are 
caring for. Can include gift cards, 
Offer temporary work from home schedule, if applicable to 
position. Offer flex time for appointments. 
As a company, donate financial support (could go to child care, 
bills, or other basic needs). Create donation fund through 
crowdfunding source - i.e. GoFundMe.

caregiver
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